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LANCASTER CITY COUNCIL After 24 January 2019

Key Decision to be taken by delegated Officer

In accordance with the Local Authorities (Executive Arrangements) (Meetings and Access to Information)
(England) Regulations 2012, Part 3, notice is hereby given of a forthcoming key decision where the publication of
the intention to make a key decision under regulation 9 is impracticable and the decision will be made under
regulation 10. The Chairman of the Overview and Scrutiny Committee has been notified.

ITEM FOR DECISION: Appointment of Lean Thinking Consultants

DIRECTORATE: Office of the Chief Executive, Corporate Services

WARD: All Wards

DECISION MAKER: Assistant Chief Executive

REASON KEY Financial Threshold
DECISION:

DECISION TO BE MADE: | To appoint an external expert in Lean reviews to undertake further work following a
successful major project in 2018.

This activity supports the ‘Funding the Future’ strategic approach of pursuing
efficiency with rigour to build and sustain the council’s financial resilience.

DATE FOR OFFICER After 24 January 2019
DECISION

DOCUMENTS None at the time of publication.
SUBMITTED TO THE
DECISION MAKER FOR
CONSIDERATION:

OFFICER CONTACT Kieran Keane, Assistant Chief Executive
DETAILS: kkeane@lancaster.gov.uk Tel: 01524 582066

Publication Date: Wednesday 16" January 2019.
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